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not long ago, I visited a shoe factory, and 
I saw a man putting soles on six hundred 
shoes in a day. All the man had to do was 
to stand there, and shove the soles into the 
machine. Instead of this man spending long 
years learning the business of making and 
putting soles on shoes, he could learn it in 
three days. They tell us in Flint and Detroit 
and some of the large industrial centers that 
they can take the ordinary boy and in three 
days he can be taught to operate a machine. 
His efficiency shoots up like that. Then it 
goes along for a while, and then it begins 
to drop. Think what we have : eight hours 
sleep, eight hours a day of work at an auto- 
matic machine, and eight hours leisure. This 
is one problem that the schools have to face, 
that the universities have to face, and the 
communities have to face, and the librarians 
— the problem of the leisure time of the 
people of America. What is the young 
man going to do who is working at the 
automatic machine, where all he has got to 



do is to shove the pieces in ? The question 
is whether he is going to improve his mind; 
whether he is going to exercise himself, 
his body and his mind; the question is 
whether he is going to read books and 
think thereon ; or the question is whether 
he is going to spend the eight hours in 
idleness or in raising hell. The solution 
of this problem of the leisure time of our 
youth depends a good deal upon what the 
educators, including the librarians, are going 
to do about it. 

What a wonderful opportunity is yours. 
Talk about being teachers. Some one asked a 
little while ago whether you were affiliated 
with the educators. Of course, you are. 
Think of the opportunity of putting books 
into the hands of the boy who is hungering 
and thirsting for them. Show me the man 
who is a reader of books and a thinker 
thereon, and I will show you a man who will 
be educated whether he ever goes to school 
or college, or not. 
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The Publicity Committee has been im- 
pressed by the good results of several li- 
brary and book "weeks." We have in mind 
the notable success of Children's Book Week; 
the participation in Indiana Library Week of 
157 out of Indiana's 208 libraries; the for- 
ward steps resulting from Missouri Book 
Week; the interest aroused by National 
Thrift Week; and the contribution by Chi- 
cago newspapers of ninety columns of space, 
worth $13,000, to Chicago Boys' Week. 

The Publicity Committee therefore brings 
to your attention the feasibility of Library 
Week, perhaps in April, 1923, during which 
libraries in United States and Canada should 
capitalize on their service, make report of 
progress of the national good will toward li- 
braries, — in short, a week of intensive library 
advertising. 

Library Week would assume various forms, 
subject to local and regional choice and in- 
genuity. New Jersey might stress the great 



importance of libraries in adult education. 
Mercer County, Pennsylvania, might cam- 
paign for increased library support; while 
Reno County, Kansas, might make it the 
climax of a county library campaign. In- 
dianapolis might adopt a slogan for Library 
Week, "Use books in your business." Seattle 
might vote library bonds. Birmingham might 
make it "Old home week for books." 

There would be no great expense, and no 
elaborate machinery at A.L.A. Headquarters. 
A brief outline of possibilities might be sent 
out to regional and state agencies, and there 
would probably be call for a large amount 
of co-operative printing. 

It may be objected that there are too 
many "weeks." The best answer is that other 
interests find that it pays. We should lose 
no opportunity to spread the gospel of li- 
brary service in the fight against ignorance, 
indifference, illiteracy, and inefficiency. 



